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Shadé Zahrai
Shadé combines a unique blend of commercial experience in 
law, banking & finance, strategy consulting, leadership, culture 
transformation and positive psychology – with exceptional 
speaking and facilitation skills to deliver to highly engaging and 
practical keynotes and workshops.    

She is a bestselling author, strategy consultant, Harvard-trained 
leadership coach, professional speaker featured on TED and 
TEDx, and 3 x Australian champion latin dancer. She’s also a 
Telstra Business Women’s Awards Finalist for VIC in 2019 and a 
Westpac Woman of Influence 2016.

A W A R D S

• Telstra Business Women’s Awards VIC Finalist 2019 
• Women in Finance Awards, Mentor of the Year Finalist 2019 
• Westpac Woman of Influence Award,  Young Leader 2016 
• Harvard University Trained Leadership Coach 
• Performer & Speaker – TED & TEDx 
• MBA Graduate – Monash University 
• Level II Accredited Executive Coach – IECL 
• BA Psych / BLaws / GDLP / Dip Positive Psych / MBA



“She really captivates the audience and has an 
energy that keeps you engaged. The material 
truly resonated with our audience of senior 

leaders from across the business…” 
CHIEF PEOPLE OFFICER | WINC.

An experienced speaker with a passion for inspiring her 
audience, Shadé has a remarkable ability to empower leaders and 
transform mindsets from all walks of life. Personable and high 
energy, her science-backed storytelling approach makes her 
sessions engaging, dynamic and highly relevant to leaders, teams 
and individuals. 

Leave with a renewed sense of purpose, energy and perspective to 
effect real change, both in your own life and your organisation. 

Keynote Speaking

&
LEADERSHIP 

“Transformational leaders 
adapt, change, and 

approach challenges as 
powerful opportunities to 
re-invent and re-empower 
themselves, so that they 

can in turn empower their 
teams to thrive.” 

F E A T U R E D  O N

CHANGE 
“It’s imperative that 

organisations continually 
evolve the way that they 

work and lead in order to 
continue to achieve 

excellence during an era 
of unprecedented 

change.”

MINDSET 
“When it comes to leading 
a fulfilling, successful life, 

mindset is key; by 
transforming your focus, 
individuals, teams and 

organisations can 
transform their reality.”

Keynote Themes



Popular

THE SCIENCE OF CHANGE & 
INFLUENCE LEADERSHIP 

In this informative and inspiring keynote, 
audiences will learn what the key quality is 
to becoming a transformational leader and 
why it plays such a crucial role in leadership 

with specific ways to develop it.

SHOW UP, STEP UP, SPEAK OUT  
– FOR WOMEN IN BUSINESS 
This keynote explores the research and 

neuroscience behind what holds women 
back and the tangible tools and strategies 

that women can embrace to have more 
confidence, greater presence and greater 

success in their careers.

I DON’T WANT TO BE HAPPY  
– SAID NO ONE, EVER! 

Based off findings from her best-selling 
book, Shadé reveals 5 actionable, 

proven Hacks for rewiring your brain and 
shifting your lens towards a happier, 

more successful life.

EVOLVING LEADERSHIP 
Using examples from some leading global 
companies, we explore the importance of a 

culture of ownership, accountability and 
candour, and pushing through the fear to 

make change an ally. 

BALANCE FOR BETTER 
In this optimistic and empowering talk, 
Shadé shares insights of how gender 

equality is not only good for women, it’s 
good for our economic wellbeing. 

Keynote
Topics



PERSUASIVE 
PRESENTATIONS 
Transformational leaders 
needs to be able to 
communicate persuasively 
to take their people on the 
journey of change and help 
them understand the ‘why’.  

We teach them how to 
persuade with 
sophistication and impact. 

HIGH PERFORMING 
TEAMS 
Collaboration and 
performance are essential 
during times of change.  

We work with leaders and 
teams to equip them with 
the skills to become a high 
performance team. 

EMERGING LEADERS 
PROGRAM 
Transformation requires 
leaders at all levels.  

We educate, empower and 
inspire the next generation 
of leaders within your 
organisation to step up to 
the challenge and lead by 
example.

A WINNING MINDSET 
Successful transformation 
starts with people, and 
people’s willingness to 
embrace change starts with 
their mindset. 

We teach the 101 to a 
winning mindset for greater 
success and team 
engagement.

CHANGE-READY 
HACKS 
Neuroscience tells us we are 
built to resist change and 
protect the status quo. 

By unpacking the science 
we work with leaders and 
teams to rewire their brains 
and help them develop the 
strategies they need to 
embrace transformation.

INNOVATION & 
DESIGN THINKING 
An innovative and creative 
culture separates 
companies who thrive from 
those who don’t. 

We equip leaders and 
teams with an innovation 
toolkit to help them solve 
problems with an innovative 
approach and empathy.

Workshops

Take your next team event or function to new heights 
with a fully tailored interactive workshops, perfect for 
driving positive workplace culture & engagement.

Influenceo is a boutique business coaching and training provider 
that uses neuroscience and positive psychology to help 
organisations develop Winning and Positive Leadership, Teams and 
Cultures. We achieve this by tailoring interventions to your strategies 
and values, and by delivering immersive learning environments.  

As Director of Influenceo Group, Shadé has worked with leading 
organisations to develop robust strategies for growth, delivered 
powerful professional development keynotes and programs that 
drive positive team culture and employee wellbeing.  

P O W E R E D  B Y



Everyone says they want to be happy and more successful, but it’s 
so much easier said than done. Many think that by pursuing 
success, they’ll eventually be happy. But, science tells us that it 
doesn’t exactly work that way. In fact, it would be the other way 
around: 

Happiness comes first, then success follows. 

This is the essential guidebook that you need to reinvigorate your 
relationship with happiness, achieve greater success and enhance 
wellbeing – all through the power of the mind! This book will 
appeal to anyone who wants practical, easy-to-implement advice 
on how to become happier, more fulfilled and more successful in 
any area of life.

I Don't Want to Be Happy 
– Said No One, Ever!
The Art & Science behind developing one of life's  
most important skills in 5 Simple Hacks!

Bestselling Book

ADAM SPENCER 
AUTHOR, COMEDIAN &  

FORMER TRIPLE J RADIO HOST 

“If anyone has insights into 
being happy, it’s Shadé”

BRIAN TRACEY 
INTERNATIONAL BESTSELLING AUTHOR 

“This fast-moving, enjoyable book shows you 
how to be a happy, busy, self-fulfilled person 

– in every area of your life.”

DR. GINNY MANSBERG 
GP, MEDICAL JOURNALIST & CHANNEL 7 PRESENTER 

“WARNING: this is not your typical cheesy, preachy how-to book. It’s so much more. Shadé has created a remarkably simple, insightful book that is 
delightfully different, infused with humour, sensitivity, warmth and a great deal of value. If you care about your relationships and want to be more 
successful in work and life, put this book on your required reading list.”



“It was a really great session - highly engaging,     
great delivery and the content hit the nail on the  
head in terms of what our participants had 
requested. I will definitely be looking to lock you in 
again in future. Honestly, you were great!” 

Deputy CEO | CareerSeekers

 I cannot emphasize enough how well she 
delivered her speech on emotional intelligence 
and its influence on leadership and happiness. Her 
style is engaging , relaxed and extremely 
professional. Shadé is a lovely individual, very easy 
to work with and someone I would love to bring 
back at Future events at Cognizant.” 

Lead Recruiter | Cognizant

“The feedback from your session has been 
fantastic, the team loved it and found you 
extremely engaging! In fact they wish you went for 
a longer period of time! They were all referring to 
things you said throughout the rest of the day 
which was great – means they really absorbed what 
you said… Thank you once again for being an 
inspirational part of our Strategy Day!” 

Senior Manager | Rockpool Group

“Shadé was the Guest Speaker at our Young 
Ambassadors Event. Quite simply, Shadé captivated 
the room with what it means to work with purpose 
and put personal values in action.  

She brought the perfect combination of passion, 
energy, storytelling and knowledge to our event.”  

Executive Officer | Banking and finance 

“She really captivates the audience and has an 
energy that keeps you engaged. The material truly 
resonated with our audience of senior leaders 
from across the business… from equipping our 
leaders with essential resources and skills to 
manage change with agility, to leverage it as an 
opportunity to thrive and to be influential change-
makers transforming our teams and business… 
Thanks Shadé, you were awesome. 

Chief People Officer | Winc.

Through her relatable stories, her highly engaging 
presentation style and content that was very 
relevant to the audience she was able to inspire 
and   empower students with a new perspective on 
success.  
One student commented that "it was the best 
keynote that we have had.” 

Griffith Honours College

“We were in awe of Shadé's positive style and we 
received superb feedback from all.  

She is clear, authentic, engaging and a brilliant 
communicator.  
Her facilitation style leaves you wanting more - she 
has a natural ability to connect, inspire and make a 
lasting difference.” 

National Manager | Westpac 

“We chose Shadé to present the final session of 
our conference. This was an inspired decision. Her 
presentation style and content struck exactly the 
right note. The feedback we have received from 
numerous sources identified Shadé’s session as a 
highlight. As a result, we are now fielding requests 
for a repeat of Shadé’s presentation.” 

Deputy Manager | NSW Health 

“I thought the material was perfectly delivered – it 
touched on all of the ‘psych’ elements, and at the 
same time got you thinking about personalities and 
individual styles of working which was really insightful 
and relevant to the audience. Shadé was incredibly 
engaging and there was lots of animated discussion 
about the content.” 

HR Professional | BT

Testimonials



© 2019 Shadé Zahrai and Influenceo Group Pty. Ltd. All rights reserved.

Clients Served

shadezahrai.com 
contact@shadezahrai.com

mailto:contact@shadezahrai.com
mailto:contact@shadezahrai.com

